LIGAWINE – OC Proposal Template
Annex 4: Proposal template[image: ]


[image: ]

Low Input Grapegrowing and Winemaking

OPEN CALL – Proposal Template










[image: ]Funded by the European Union. Views and opinions expressed are however those of the author(s) only and do not necessarily reflect those of the European Union or EISMEA. Neither the European Union nor the granting authority can be held responsible for them. 


Table of contents
A.	General information	4
A.1.	Proposal Identification	4
A.2.	Executive Summary	5
B.	Applicant details	5
B.1.	Strand 1: Mini Consortia	6
B.1.1.	Technology Provider	6
B.1.2.	Wine sector end-user	7
B.2. Strand 2: Open Challenges	8
B.2.1. Technology Provider	8
C.	Declarations	9
D. Proposal content	10
D.1. Proposal description	10
D1.1. Problem, context and relevance	10
D.1.2. Proposed solution	10
D.1.3. Objectives and expected results	11
D.2. Methodology and implementation	12
D.2.1. Implementation approach	12
D.2.2. Strand-specific implementation details	12
D.2.2.1. Strand 1: Mini-Consortia	13
D.2.2.2. Strand 2: Open Challenges	13
D.3. Team and Capacity	14
D.4. Impact	15
D.4.1. Expected technical and operational impact	15
D.4.2. Environmental and low-input impact	15
D.4.3. Economic, business and market impact	16
D.4.4. Social impact	16
D.4.5. Replicability and interregional uptake	16
D.5. Value for money and budget proportionality	17
D.6. Ethics, Data Protection, and Risk Management	18
D.6.1. Ethics and responsible implementation	18
D.6.2. Data protection and data management	18
D.6.3. Risks and mitigation	19
D.7. Communication, Visibility and Exploitation	19

	IMPORTANT INSTRUCTIONS FOR APPLICANTS

	Use this template to prepare your proposal for the LIGAWINE Open Call. Complete all mandatory sections and answer only the Strand-specific questions relevant to the Strand selected. Keep your answers concise, evidence-based, and aligned with the evaluation criteria described in the Applicants’ Guide. The 15-page limit applies only to sections 1–7. Sections A–C are mandatory but are not included in the 15-page limit.
Applicants must complete the sections relevant to the Strand selected. Where the template includes Strand-specific parts, applicants should keep only the part corresponding to their selected Strand and delete the non-applicable part before submission. Sections A–C should still be completed where required, but they do not count towards the 15-page limit that applies to sections 1–7 only.
Applicants applying under Strand 1: Mini-Consortia should complete the Strand 1 applicant details and Strand 1 implementation questions and delete the Strand 2-specific parts. Applicants applying under Strand 2: Open Challenges should complete the Strand 2 applicant details and Strand 2 implementation questions and delete the Strand 1-specific parts.
Applicants may also delete any greyed-out instructional text, guidance notes, table of contents, and/or examples included in the template before submission. Only the completed applicant responses and the required tables should remain in the final submitted proposal.


A. [bookmark: _Toc230178343]General information
Provide the basic identification details of your proposal, including the selected Strand, requested funding amount, contact details, and implementation location. This information will be used for eligibility checking, evaluation, contracting, and communication with applicants. Section A is mandatory but does not count towards the 15-page limit for sections 1–7.
A.1. [bookmark: _Toc230178344]Proposal Identification
Complete the table with the official title, acronym, selected Strand, requested funding, location, and contact details. Make sure the information is consistent with the application form and other annexes.
	Field
	Response

	Proposal title
	 

	Proposal acronym
	 

	Selected Strand
	Strand 1: Mini-Consortia ☐
	Strand 2: Open Challenges ☐

	Main technology / solution type
	 

	Main wine-sector challenge addressed
	 

	Country / region of implementation
	 

	[bookmark: _heading=h.8v9zo4ckec0z]Is the applicant or any consortium member legally established in a Less Developed Region[footnoteRef:1]?  [1:  https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021D1130 ] 

	
Yes 
☐

	No 
☐

	Requested funding amount
	 

	Contact person
	 

	Contact person 2
	

	Contact E-mails
	 


A.2. [bookmark: _Toc230178345]Executive Summary
	Provide a concise summary of the proposal, including the problem addressed, proposed solution, applicant or consortium, implementation location, expected results, and relevance to LIGAWINE. (Maximum 1,500 characters)

	 


B. [bookmark: _Toc230178346] Applicant details
Provide information on the applicant or consortium members. The email address provided will be used for formal communication during eligibility checking, evaluation, contracting, and implementation. Section B is mandatory but does not count towards the 15-page limit for sections 1–7.
Please complete only the applicant-details subsection corresponding to the selected Strand and delete the non-relevant subsection before submission.
B.1. [bookmark: _Toc230178347]Strand 1: Mini Consortia 
Complete this section and sub-sections only if applying under Strand 1. Provide details for both consortium members: the technology provider and the wine-sector end user.
B.1.1. [bookmark: _Toc230178348]Technology Provider
	Field
	Response

	Organisation name
	 

	Legal form
	 

	Country
	 

	Region / NUTS 2 region
	 

	Full address
	 

	VAT number or registration number
	 

	Type of organisation
	Technology provider ☐
	Solution integrator ☐
	Testing laboratory

☐

	Equipment manufacturer ☐

	
	Digital solution provider ☐
	Private Research organisation ☐
	Other:

	Legal representative
	 

	Contact person
	 

	E-mail
	 

	Phone number
	 

	Role in the sub-project
	 

	Funding amount requested
	EUR


B.1.2. [bookmark: _Toc230178349]Wine sector end-user
	Field
	Response

	Organisation name
	 

	Legal form
	 

	Country
	 

	Region / NUTS 2 region
	 

	Full address
	 

	VAT number or registration number
	 

	Type of organisation
	Winery

☐

	Wine producer
☐
	Wine cooperative 
	Contract vinifier ☐

	
	Integrated grape growing and winemaking operator ☐
	Other:

	Legal representative
	 

	Contact person
	 

	E-mail
	 

	Phone number
	 

	Role in the sub-project
	 

	Funding amount requested
	EUR


[bookmark: _Toc230178350]B.2. Strand 2: Open Challenges
Complete this section only if applying under Strand 2. Provide details for the single technology provider responsible for implementing the proposed sub-project.
[bookmark: _Toc230178351]B.2.1. Technology Provider
	Field
	Response

	Organisation name
	 

	Legal form
	 

	Country
	 

	Region / NUTS 2 region
	 

	Full address
	 

	VAT number or registration number
	 

	Type of organisation
	Technology provider ☐
	Solution integrator ☐
	Testing laboratory

☐

	Equipment manufacturer ☐

	
	Digital solution provider ☐
	Private Research organisation ☐
	Other:

	Legal representative
	 

	Contact person
	 

	Contact person 2
	 

	E-mail
	 

	Phone number
	 

	Role in the sub-project
	 

	Funding amount requested
	EUR


C. [bookmark: _Toc230178352]Declarations 
This section is mandatory and must be completed before submission. Like sections A and B, it does not count towards the 15-page proposal limit. The 15-page limit applies only to sections 1–7. The declarations must be consistent with the Declaration of Honour and all other documents submitted as part of the Open Call application.
	Declaration
	Applicant confirmation

	The proposal is original and does not infringe third-party rights.
	☐
	The applicant or consortium has the right to use or deploy the proposed solution.
	☐
	The same activities are not receiving double EU funding.
	☐
	The applicant or consortium will comply with ethics, GDPR, confidentiality, visibility, reporting, and audit obligations.
	☐
	The applicant or consortium accepts that passing evaluation thresholds does not guarantee funding.
	☐



[bookmark: _heading=h.t2djf5el9z3n][bookmark: _Toc230178353]D. Proposal content
[bookmark: _Toc230178354]D.1. Proposal description
Describe the problem, the proposed solution, and the expected results. This section should demonstrate the relevance of the proposal to LIGAWINE and the selected Strand.
[bookmark: _Toc230178355]D1.1. Problem, context and relevance
Explain the wine-sector problem or operational challenge addressed by the proposal. Show why the problem matters and how it relates to low-input, sustainable, digitally enabled, or climate-resilient wine production.
	What specific problem or operational challenge in viticulture or winemaking does your proposal address?

	 

	Why is this problem relevant for low-input, sustainable, digitally enabled, or climate-resilient wine production?

	 

	Who are the expected users or beneficiaries of the proposed solution?

	 

	How does the proposal align with the objectives of the LIGAWINE Open Call?

	 

	How does the proposal contribute to interregional innovation, replication, or uptake in Less Developed Regions, where relevant?

	 


[bookmark: _Toc230178356]D.1.2. Proposed solution
Describe the technology, process, system, tool, equipment, or service proposed. Explain what will be deployed or validated and why the solution is mature enough for real or relevant wine-sector conditions.
	Describe the proposed technology, process, system, digital tool, equipment, service, or solution.

	 

	What is innovative or distinctive about the solution compared with existing alternatives?

	 

	What is the current maturity level of the solution? Indicate the estimated TRL and justify it.

	 

	What will be deployed, demonstrated, tested, or validated during the sub-project?

	 

	What evidence exists that demonstrates the solutions’ feasibility and readiness for real or relevant wine-sector conditions?

	 


[bookmark: _Toc230178357]D.1.3. Objectives and expected results
List the main objectives of the sub-project and link each objective to expected results, indicators, target values, and verification methods. Use measurable indicators wherever possible.
Applicants should include measurable indicators where possible, such as input reduction, water savings, energy savings, reduction of agrochemical use, quality improvement, operational efficiency, user adoption, cost reduction, replication potential, or market-readiness progress.
	Objective
	Expected result
	KPI / Indicator
	Target value
	Verification method

	Objective 1
	 
	 
	 
	 

	Objective 2
	 
	 
	 
	 

	Objective 3
	 
	 
	 
	 


[bookmark: _Toc230178358]D.2. Methodology and implementation
Explain how the sub-project will be implemented. The work plan should follow the three LIGAWINE implementation phases: Design, Development, and Impact.
[bookmark: _Toc230178359]D.2.1. Implementation approach
Describe the overall implementation method and the main activities planned in each phase. Explain how risks will be managed and how the activities will lead to the expected results.
Specific workload must include: 
· Activity Plan (Due April 2027): Detailed work plan, baseline, KPIs, risk plan, timeline, responsibilities, and pilot preparation
· Report on Results/Outcomes (Due September 2027): Interim technical, environmental, operational, and business results against agreed KPIs
· Final Report (Due September 2028): Final validated results, impact, lessons learned, exploitation pathway, replication potential, and communication outputs
	Describe the overall methodology for implementing the proposed sub-project.

	 

	What activities will be carried out during the Design phase?

	 

	What activities will be carried out during the Development phase?

	 

	What activities will be carried out during the Impact phase?

	 


[bookmark: _Toc230178360]D.2.2. Strand-specific implementation details
Complete only the part relevant to the selected Strand. For Strand 1, explain how the two partners will cooperate. For Strand 2, explain how the single applicant will implement and validate the solution.
Please complete only the Strand-specific table corresponding to the selected Strand and delete the non-relevant table before submission.
[bookmark: _Toc230178361]D.2.2.1. Strand 1: Mini-Consortia
	Describe the technology provider’s role.

	 

	Describe the wine-sector end-user’s role.

	 

	Where will the solution be deployed or validated?

	 

	What data, facilities, equipment, vineyard/winery access, or operational support will the wine-sector end user provide?

	 

	How will both partners cooperate during implementation?

	 

	How will results, data, and intellectual property be managed between the partners?

	 


[bookmark: _Toc230178362]D.2.2.2. Strand 2: Open Challenges
	Describe how the applicant will implement the sub-project as a single beneficiary.

	 

	What wine-sector need or challenge is being addressed?

	 

	How will the solution be tested, validated, or demonstrated?

	 

	What external users, stakeholders, sites, or data sources will be involved, if any?

	 

	How will the applicant ensure that the results are relevant for wine-sector uptake?

	 


[bookmark: _Toc230178363]D.3. Team and Capacity
Present the team responsible for implementation. Explain the relevant technical, business, wine-sector, sustainability, digital, or management experience that demonstrates the applicant’s capacity to deliver the sub-project.
	Describe the core team members involved in the sub-project.

	 

	What technical, business, wine-sector, sustainability, or digital expertise does the team bring?

	 

	What previous experience does the applicant or consortium have with similar technologies, pilots, demonstrations, or wine-sector projects?

	 

	How will responsibilities be distributed across the team?

	 

	Are any subcontractors or external experts expected to be involved? If yes, explain their role and why they are needed.

	 


[bookmark: _Toc230178364]D.4. Impact
Describe the expected technical, environmental, economic, and replication impact of the proposal. Explain how the results will be measured and how they can support uptake in the wine sector.
[bookmark: _Toc230178365]D.4.1. Expected technical and operational impact
Explain the expected technical and operational results. Describe how the proposed solution will improve vineyard or winery activities and how results will be validated.
	What technical results are expected by the end of the sub-project?

	 

	How will the solution improve vineyard or winery operations?

	 

	How will the results be measured or validated?

	 


[bookmark: _Toc230178366]D.4.2. Environmental and low-input impact
Explain how the proposal contributes to reducing or optimising inputs such as water, energy, agrochemicals, additives, waste, or emissions. Where possible, provide baseline values or measurable indicators.
	How will the proposal contribute to reducing or optimising inputs such as water, energy, agrochemicals, additives, waste, or emissions?

	 

	What environmental indicators will be monitored?

	 

	What baseline or comparison method will be used, where applicable?

	 


[bookmark: _Toc230178367]D.4.3. Economic, business and market impact
Describe the business potential of the solution and how the sub-project will support market uptake, commercial readiness, investment readiness, or future scale-up.
	What is the expected business or exploitation potential of the solution?

	 

	Who are the target customers, users, or adopters after the sub-project?

	 

	What is the expected route to market or scale-up pathway?
How will the sub-project improve commercial readiness or investment readiness?

	 


[bookmark: _Toc230178368]D.4.4. Social impact
Explain the expected social benefits of the proposal, including effects on workers, skills, working conditions, local communities, and wider social acceptance or inclusion, where relevant.
	What social benefits are expected from the proposed solution?

	 

	How will the proposal affect workers, skills development, working conditions, or local communities?

	 

	How will social impact be monitored or evidenced, where applicable?

	 



[bookmark: _Toc230178369]D.4.5. Replicability and interregional uptake
Explain whether and how the solution can be transferred to other wine-producing regions. Mention any adaptations needed for different production models, regions, climates, or user groups.
	Can the solution be replicated in other wine-producing regions? Explain how.

	 

	What adaptations may be needed for different regions, climates, vineyard types, winery sizes, or production models?

	 

	How does the proposal support knowledge transfer or uptake in Less Developed Regions, where relevant?

	 



[bookmark: _Toc230178370]D.5. Value for money and budget proportionality
Applicants must complete the official Budget Template separately. This section should summarise and justify the requested funding.
Summarise why the requested funding is necessary and proportionate. The detailed budget must be provided separately in the official Budget Template.
	Explain how the requested budget is proportionate to the planned activities and expected results.

	 

	Summarise the main cost categories and why they are necessary.

	 

	For Strand 1, explain how the budget is distributed between the technology provider and the wine-sector end user.

	 

	Explain any subcontracting or external services, if applicable.

	 

	Confirm that the same activities are not receiving double funding from another EU or public funding source.

	 


[bookmark: _Toc230178371]D.6. Ethics, Data Protection, and Risk Management
Identify any ethical, data protection, environmental, safety, operational, or implementation risks. Explain how they will be managed in line with applicable rules and the Applicants’ Guide.
[bookmark: _Toc230178372]D.6.1. Ethics and responsible implementation
Describe any ethical issues linked to testing, deployment, participants, safety, environment, or technology use. Explain how these issues will be addressed from the start of the sub-project.
	Does the proposal involve individuals, interviews, surveys, user testing, feedback collection, or behavioural monitoring? If yes, explain how participants will be informed and protected.

	 

	Are there any environmental, health, safety, or operational risks linked to the deployment or testing of the solution? If yes, explain mitigation measures.

	 

	How will the project follow an ethics-by-design approach?

	 


[bookmark: _Toc230178373]D.6.2. Data protection and data management
Describe any personal, operational, technical, vineyard, winery, sensor, production, or business data that will be collected or processed. Explain ownership, access, storage, protection, and GDPR compliance.
	Will personal data be collected or processed? If yes, specify what data, why it is needed, and how it will be protected.

	 

	Will operational, vineyard, winery, sensor, production, or business data be collected? If yes, explain ownership, access, storage, and use.

	 

	How will GDPR and applicable national data protection rules be respected?

	 


[bookmark: _Toc230178374]D.6.3. Risks and mitigation
List the main risks that could affect implementation and explain how each risk will be mitigated. Include technical, operational, data, market, and adoption risks where relevant.
	Risk
	Likelihood
	Impact
	Mitigation measure
	Responsible party
(Only filled for Strand 1)

	Technical risk
	Choose an item.	Choose an item.
	 
	 

	Operational Risk
	Choose an item.	Choose an item..
	 
	 

	Data / GDPR risk
	Choose an item.	Choose an item..
	 
	 

	Market / adoption risk
	Choose an item.	Choose an item.	 
	 

	Other
	Choose an item.	Choose an item.	 
	 


[bookmark: _Toc230178375]D.7. Communication, Visibility and Exploitation
Describe how the sub-project will communicate non-confidential results, acknowledge EU and LIGAWINE funding, and support exploitation or follow-up after the sub-project ends.
	How will the sub-project communicate its activities and results?

	 

	What public outputs, non-confidential results, or success stories may be shared?

	 

	How will EU and LIGAWINE visibility requirements be respected?

	 

	What exploitation or follow-up activities are expected after the sub-project ends?

	 

	Where relevant, how could the sub-project contribute to the LIGAWINE ecosystem, knowledge exchange, or WICA-related activities?
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